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Trade agreements between Bulraria and the DDR are negetiated for a calendar
year. Tre negotlations usually take place during the montls of December
and Januarv. The [irst trade agreement betieen the tuwo countries was
ne¢otiated in 1949 for the calendar vear 1949. The conferences are held
gither in Berlin or Sofia, usually alternating from one year to the next.
The present necotiations, for ttre 1952 agreement, are taking place in
Berlin.

Tre Jdelegation from Bulgaria uswally consisted of a vice~minister of For-
eign Trade, or a perscn of eaual rank from the Ministry, a:companied by two
or three experts from the Ministry. They were joined by the members of
the Bulgarian Trade Hission who represenied onc or more State import or
export agencles. During the Lirst staces of the negotiations, this group
would split up; the exparts from the Hinistry togethor sith the vice-min-
ister .ould discuss the large-scale purchases, ie, 1 spinning wmill pure-
chase in 1951; while the rest of the group seuld sit down with their
counterparts in DIA, the Bast German orgnnication Jor inland and loreign
trade. (DIA towards tle end of 1951 became the successor to DAHa, which
nad been the Last Jerman orranization for foreign tradc only.)

In these discussions each‘ ‘Juuld have a list of all the
items and the quantities desired byv his respective import azency. 1e
Bast Germuns would tell[  Jthai they could Jdeliver all of this, 80% of
that, and nothinz of some other item. Ll Llie same time, tl'e representa=~
tives of the Bulgarian export azencies woulid find out the German needs
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which Bulgaria could fill, After ssveral days of discuseions, tha Bulgarian
group would get together, gnd each 1ist would be discugsed in turn, A master
1ist was thon made vp which contsin+d the exact items &nd exact guantiiies
vhich East Germany could furnish Bulgaria, as well as a second 1ist of ail
the itews Bulgaria could furnish the GDR. After some lasteminute adjustmsnts
made Jointly with the Germans, the agreements wero signec by the chiefs of
both delegations, and the negotiations, as such, ended, No Soviet personnel
took part in these negotiations,

L4e In order to understand the mechanics of GDR-Bulgarian trade, it is necessary
" to understand ths rolationships between the end consumer in Bulgaria, the
Bulgarian State importing agency, DIIA, and the East Germsn manufacturasr,
Any firm in Bulgerix which wished to import something, requested 1t from
the import agercy which doealt with thet particular product, Although the

firm may have suggested a specific Fast Germen manufacturer, the gtate
import agency was in no way bound to pay any attention to such a request,
Since the nationalization of all industry, however, requests for imports
seldom, if ever, include the name of the desired ssller, The reason for
this 1is that all those in Bulgaria who knew the comparative quality of
mapufacturers in any given field in any given country were kicked out of
their Jobs, and the Pecple who are now running industry for the State do
not have sufficient exparience and/or knowledge to specify such a manufac-

turer,

5¢ Thus the State import agency acted as the buyer, and the end consumer inm
Bulgaria played no part whatsocver in procurement tramsactiona, ~On the Gar=- 0X1-HUM
aan oide | the plcture was somewhat similar; 50X1-

in most cas¢s the Bulgarian State agoncy dealt only with DIA. DIA would
decide which East German manufacturer would furnish the goods, even
though the Bulgarian import agenoy in its order had specified a particuler
rmanufacturer, In practice, PIA usually split the Bulgariar order among
several manufscturers., When the merchandlze waa ready for delivory, the
Esst German manufacturer notified PIA, which in turn notified the Bulgare
ian import agency. The import agency then arranged for delivery.

6e This rule had one exception. Bince textile needles were such a highly
speclalized commodity, Indystrialimport, the agoncy charged with procurw
img textile meedlerz se well se other items, would deal directly with the
German manufacturer, and viceeversa. Thir wae carrled to the extent that
when any shipment of textile needles was ready for delivery, the mamu-
facturer would notify Indugtrialimport directly and
_the invoice to DTA. |

50X1-HUM

|inepection almays took place in Sofia after delivery o

the gooda,

7+ Umder the plare for 1952; the above~mentioned exception would no lomger
be permitted. DIA has informed Sofia that all transactions will be
handled through DTA. This will be enforced to tho degree that Sofis
will net be permitted to corrsspond with GDR manufacturers, ‘DIA hasg
stated that 1f Sofia contimusd to write to the meanufacturers, NIA would
issue strict orders to the manufacturer not t¢ answer,

8. Until November 1951 financial settlemont for goode was handled by letter
of oredit (akkreditiv), Umder this aystem a transaction would be handled
in the followimg manner. Ssy, for example, Industrialimport im Bulgaria
had ordered paper from an East German manufacturers Wher the manuface
turer had the merchandise ready for delivery, he would notify the branch
of PIA which haendled paper, which 1n turn would notify Industrialimport

SECRET/SECURITY INFORMATION ., 'E‘
-.‘:LCRE )

Sanitized Copy Approved for Release 2011/01/20 : CIA-RDP80-00809A000600010258-1




Sanitized Copy Approved for Release 2011/01/20 : CIA-RDP80-00809A000600010258-1

ECRET/SECURITY TINFORMATION
3 ¥

— > SECRET [

in Sofis. The latter would then cpen tne nscessary Jettsr of credit
through the Bulgarisn Natiopal Bank wita ths Doeutsche Notenbank in
Berlim, Dsutsche Notenbank would credit DIA Papier, which, in turnm,
would crder the manufacturer to shir ths paper %o Sofia. Iadustriale
import meanwhile would have i1saued ghipping lzstructions to Perutra
(forwarding monopoly in Tast Germany). Theé manufacturer, 2ffer recelvw
4ing the order from PIA %o ship the gcod:, would hand them over to
Derutra, which wonld ship them to Merpswd, Sofia for Industrialimpert,

9¢ In Nuvember 1951, wattlement by "Inkessom v’ms adopted in order to insure
umiformity with the « 1 uged in ciher Satellits countriea., Wharsas
- umder the makkraditlv® Wethod, settlement wps effected whilo the goods
were in the country of origir, under the *IRkasso® arrangement setile-
ment is made aftor the goods are rocsived 4n Bulgaria. Thus when
Industrislimport is informed that the merchpndise i1 resdy f or shipment,
it must notify DIA within tem days that 1t wiil accept the goods,
Within ten days after receipt of the goods;’ Irdustrialimport must
arrange for the Bulgarian Netiocmal Bamk to ¢redit Deutsche Notenbank
with the smount involved,

10, Bulgeriane~Bast German trade agresements usually include a certaizm number
. of nomessential items for export from East Germeny to Bulgeria, Im
ool the past, Bulgaria has frequently falled to place orders for such itame,
and os An excuss would show the Germans & bsttor offer from a West Gere
mam firs., Sometimes the Bulgariams would order such items, but whem
notifiad that the goods were ready for delPfery, would dulay taking
delivery for several months or not take delivery-at ally, usingas an
: excuse that the morchandise was imfarior in quallty or that they no
A ¢ lomger meeded ib. In such chdes Gruenes. (fnu), who was in charge of
- ‘ the Bulgariam sectlion of the Rast German Mimistry of Fproeign Trade,
- would coms to the Bulgarian Trade Missiom im Berlin and attempt to
i the goodm amyway, or uleaonouonﬁﬂu.;
¢ Was more prespure on the Bulgariams to take ‘delivery of
® xonessentials ac specified in the agreement. In addition, a now
arrangemenrt wss under negotiatiom for incluglon in the naw itrade sgroe=
nent that would provide a peaalty, comsisting of a certain perceatage
of the purchase price | le agoinast the
buyer i1f ha refuses or Aglaya Lakimg delivery of gO0OOm.

11, The followirg aystem of numbering order confirmations was uwsed by East
Germasy im its export trada, A sample nuxber might bes MO 257/03/361,
The letters preceding the firsd number refer to the partisylar divisiorn
of DIA which handled the tramgactior, such as tho chemicals ar the machine
ory department. Tho first mumber ®257® refers to the 257th ordsr by a
particular couatry from the particular braach of DIA under a partioular
irade agresment, The number "03n refers to the srerfs agresment umder
which the 1tem is purchased. In the cese of East QuwimEwmy and Bulgeria,
0l imdicates an order under the 1949 agreemend, 02 under the 1950, and
03 under the 1951 agreemont. The laot mumber n361ln refers to tho
courtry placimrg the opder., Thers was also~a separate five=digit serial
auzber of the Ministry of Foreligm Trade which is abemped on sach order
eonfirmations ‘

12, The agencies of the Bulgarian Minimtry of Foreign Trade heve no adequate
numbering aystem, Industrisalimpert, for exsmpic, since 1949 numberad
. A1l pwrchaso contracts comsecntively. Thus, the mumber "1LE0n might
be a purchamse contract with DIA, and "Liflr s contract with Italye
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